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Background

Courtmacsherry has a rich tradition in commerce. We once had our own boat 
builders, railway station, active port, music hall, cinema, petrol station, garage 
and well over a dozen other shops selling all sorts of produce and merchants 
dealing with everything from coal to animal feeds. There has been a shop in 
the village since the O’Donovan’s (Great Grandparents of Monica O’Brien, our 
Secretary) first started one in the mid-1870s. 

Our last remaining convenience shop closed in August 2015 due to the owner 
retiring and the premises being sold as a private dwelling. This has left a deep 
void in the community. The village and hinterland has a population of over 500 
people that doubles in the summer months and the nearest shop is now 5 Km 
away. This is not an acceptable scenario for us, so to help combat the decline in 
services in our community and also to combat the even bigger problem of rural 
isolation, a community shop was proposed.
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Survey

A public meeting was organised and the community came together in September 
2015 with the intention of assessing the feasibility of starting a community 
owned and operated shop. 

Taking on advice from groups such as the Plunkett Foundation, a survey 
of residential homes within approx. 1 mile of Courtmacsherry village was 
undertaken. The survey first of all cemented local support for the community 
shop concept with 96% of those surveyed in favour. Secondly, it identified what 
people wanted to see in the shop and what opening hours it should have.

It also gave us valuable feedback on such things as the use of the shop as a local 
tourist information centre while providing such services as an ATM machine, 
phone credits etc. One of the very positive things we learned from the survey is 
that 34% of people surveyed stated that they would volunteer their time in the 
operation of the community shop.  
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A summary of the survey results are as follows:

 COURTMACSHERRY COMMUNITY SHOP SURVEY RESULTS SUMMARY

 

Total Surveys issued 350

Total Surveys returned 190 54%

In Support of Shop 178 94%

Not in Support of Shop 12 6%

Expected Weekly Sales €5,316 with average spend of €30 per response

PRODUCTS REQUESTED TO BE STOCKED

General Convenience 96%

Fresh Produce 49%

Newspapers & Cigarettes 78%

Sweets & Ice-cream 78%

Local Produce 73%

Arts and Crafts 42%

Tourist Information 56%

Other    12% Stamps, ATM, Alcohol, Coal, 
Postcards, Phone Credit, Café, 

Tickets.

OPENING TIMES REQUESTED

7.00-10.00am 23%

10.00-2.00pm 57%

2.00-5.00pm 39%

5.00-8.00pm 58%

VOLUNTEERS

61 people or 34% of all returned surveys have offered to volunteer with running and fit out of 
shop.

SUMMARY

Overall there is strong support for a Community run shop.
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Tourism
On the wider scheme of things, to attract new tourists to the village, it was felt 
that the shop could not only double as a tourism information centre but also it 
could house a permanent home where we can showcase exhibits such as the 
Patrick Keohane and Lusitania exhibitions and provide information on festivals, 
cultural and historical events and activities locally such as the Seven Heads Walk 
incorporating the Lusitania Trail, the Historical Society and the Butlerstown 
Heritage Group.

Starting a Cooperative 
We were advised that the best way forward in starting a community shop was 
to set up a cooperative fully owned by the community. We have had meetings 
with the Irish Co-operative Organisation Society (ICOS) with a view to the 
establishment of an approved cooperative community shop. The application for 
Co-op status was submitted in December 2015 and approved in early Jan 2016. 
We are now an approved Cooperative and able to move forward with our next 
steps.

The first item to address was the formation of a committee from the founding 
members to manage the first year of the Co-op until we can have our first annual 
general meeting when a new board will be elected by the shareholders. 

The founding committee is as follows:
Denis Cahalane, Chairman  
Sean O’Farrell, Assistant Chairman
Tom Murray, Treasurer   
Monica O’Brien, Secretary   
Dara Gannon, Press Relations Officer 
Paul Hayes, Assistant PRO
Mark Gannon, Committee
Stephen Finn, Committee  
Michele O’Dwyer, Committee
Diarmuid Begley, Committee
Sheila White, Committee

The committee plan to hold a series of public meetings throughout 2016 to 
answer any questions and concerns that people may have, share our vision of 
what the Community Shop will provide for our community and offer the sale of 
Shares in our Community Shop.
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Funding the Community Shop
To establish and fit out a Community Shop, funding will have to be raised to 
cover the cost of fitting out and equipping a suitable premises, the purchase of 
stock and payment of deposit and initial rent and insurance costs and to provide 
working capital to cover the initial operation of the shop.

As this is not a private enterprise funds will need to be raised in order to cover 
the above costs. The committee plan to raise these funds as follows:

• Sale of shares in the Coop to the community
• Grant aid from the Leader development program (or similar scheme)
• We will be applying for financial aid to set up the shop premises. The decline 

of rural services is a major problem for communities like us and in the Leader 
/ WCDP funding strategy going forward this has been identified as an activity 
which they would offer assistance. 

• Grant aid subject to a successful application will cover a large proportion 
of the fit out costs. However matching funding will be required from the 
promoters of the community shop, i.e. 100% grant aid is not available. This 
matching funding will be provided from part of the monies raised by the sale 
of shares. 

• Initially due to delays in the release of 2016 Leader Funding in West Cork, it 
is envisaged that the shop will open with an initial fit out and once Grant Aid 
is made available, a professional and final fit out of the shop will take place.

• A Shares Prospectus is contained in this document detailing the share offering 
to potential investors and offering the opportunity to the community to 
invest and purchase shares in the Community Shop.

Location of Shop
We have been in discussion with some property owners that have potentially 
suitable premises near the centre of the village and we have an agreement in 
place to use the Old Post Office. (i.e. Duffy’s old Shop).
The costs of our initial set up will be solely funded by the sale of Cooperative 
Shares. The use of the Old PO would also allow us space to have our tourist office 
and exhibitions up and running before the start of this summer.

Operation of Shop
The Operating plan for the shop is under review. However, the intention is to use 
a state of the art electronic stock control system that will reduce the manpower 
required in the management of the shop. There will be a shop manager employed 
who will act on behalf of and answer to the committee. The shop manager will 
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have the responsibility of the overall management of the shop and organisation 
of the volunteer staff. Being a community shop, it is expected that a large number 
of the hours required to run the shop will be supplied via voluntary labour from 
the community.

Conclusion
This is a unique opportunity to become involved and own shares in one of the 
very few community cooperative shops in Ireland and the first in West Cork. We 
feel that we owe it to those before us and to the next generations to keep the 
village alive and combat rural isolation. 
By the community holding a stake in the local shop it will improve the financial 
durability of the shop and ensure its long term feasibility. This is evident from the 
survey results. Rural Communities all over Ireland are experiencing a deficit in 
rural services and the only way to bridge this lack of services is for the Community 
to come together and act.

For further information, please contact
Chairman, Denis Cahalane at courtmacshop@gmail.com 
Media please contact the PRO, Dara Gannon at 087 2242744.
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SHARE OFFERING

Courtmacsherry Community Shop Cooperative Society Limited hereby offers 
the opportunity to the general public to purchase shares in the Cooperative. 
The Cooperative was established with a principal proposed activity of 
establishing and running a Community Shop and Tourist information Centre in 
Courtmacsherry for the local community and visitors to the area.

The full offer period is from the 1st of March 2016 to the 31st of December 2016

Reason for the Offer and use of proceeds
This offer is being made so that:

• Courtmacsherry Community Shop Cooperative Society Limited is able to 
establish & operate a Community shop & Tourism facility for the benefit of 
the community and visitors to the area.

• The Cooperative can raise the funds required to lease/acquire and fit out 
a suitable premises for the operation of the Community shop and Tourism 
facility.

• The Cooperative will have the matching funds to maximise grant aid.

Offer Shares
Sixty Thousand (60,000) ordinary shares of €1 are offered at par and payable in 
full on acceptance of an application on the terms and conditions of this Offer 
document. 

Shares are offered in blocks of minimum of 50 shares @ €50 for the initial 
purchase and in increments of a minimum of €25 shares thereafter. There is no 
limit on the maximum number of shares that any individual or organisation may 
hold in the society.

The shares which will not be traded on any stock exchange have been created 
under the regulations issued by the Registrar of Friendly Societies. 
If the share offering is oversubscribed shares will be allocated pro-rata to ensure 
maximum member participation.

Successful applicants will receive share certificates and their details and holdings 
will be recorded in a share register to be kept by Courtmacsherry Community 
Shop Cooperative Society Limited at its registered office:
 Courtmacsherry Community Shop, Old Post Office
 Main St, Courtmacsherry, Co. Cork, Ireland.
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Each person or organisation issued with shares by Courtmacsherry Community 
Shop Cooperative Society Limited becomes a member of the society with 
membership rights defined in the rules. The principal rights are:

• One vote per holding on resolutions of the members including in relation to 
the appointment of the Directors.

• Each member has one vote regardless of the number of shares held.
• As a member eligibility for election to the Board
• Where dividends are to be paid subject to Board approval and a surplus 

in the accounts existing to do so and a payment of a dividend on their 
shareholding.

• The right to return of the investment if the Cooperative is wound up subject 
to funds being available to do so once all liabilities have been paid in full.

• A full set of our Co-op rules will be available at the meetings and online at 
www.courtmacsherry.ie

• Member’s liability is limited to their investment in shares.
• Please note investing in shares is a risk and potential investors should note 

that should the venture not succeed they may lose their investment.
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Taxation
Dividend payments made to Members will be subject to Irish taxation. It is 
expected that payments will be made gross and investors will be responsible for 
declaring this income on their tax returns. 

Provisions on the death of a Member
In accordance with the Society’s Rules, on the death of a Member of the Society, 
their personal representative can apply for withdrawal of the Share capital. 
Return of Share capital under this provision will be prioritised by the Board over 
any other return of Members’ capital.

Eligibility 
The Offer is open to any person (over 18 yrs. old) or organisation meeting 
Membership requirements.
 
Application procedure
Shares shall be applied for using the Application Form following the Guidance 
Notes. By delivering an Application Form an Applicant offers to subscribe, 
on these Terms and Conditions, for the number of Shares specified, or such 
lesser number as may be allocated. An Applicant who receives Shares agrees 
to automatic Membership of Courtmacsherry Community Shop Cooperative 
Society Limited and to be bound by its Rules. An application once made cannot 
be withdrawn. Multiple subscriptions will be allowed providing they meet the 
minimum share purchase levels specified in this document.
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The Offer timetable
The Offer will remain open from 1st March 2016 until 31st December 2016. None 
of the Society, its Directors or advisors will be responsible for loss of interest or 
any other benefit suffered by Applicants during the period the monies are held 
by the Society.

 Procedures on application receipt
•  Offer cheques/bankers’ drafts will be presented on receipt and may be rejected 

if they do not clear. 
•  Surplus Application Monies may be retained pending clearance of cheques.
•  Applications may be rejected in whole, or in part, or be scaled down. 
•  Monies in respect of any rejected or scaled-down Applications shall be 

returned no later than one month after the end of the Offer.
•  No interest is payable on submitted Application Monies which become 

returnable. 
•  Incomplete or inaccurate Application Forms may be accepted as if complete 

and accurate. 
•  The Society reserves the right not to enter into correspondence with 

Applicants pending the issue of Share certificates or the return of monies.
•  In case of oversubscription, Directors shall, at their discretion, determine 

the allocation of Shares. This includes issuing shares above the amount 
sought in the Share Offer provided this is not a detriment to the Society or 
its Members.
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APPLYING FOR SHARES

• Before completing the Application Form you should consider taking 
appropriate financial and other advice. Your attention is particularly drawn 
to: 

•  The Risks relating to an investment in the Offer Shares. Terms and Conditions 
of the Offer. By completing the Application Form you will make an 
irrevocable offer, which may be accepted by Courtmacsherry Community 
Shop Cooperative Society Limited.

•  The Rules of Courtmacsherry Community Shop Cooperative Society Limited. 
In buying Offer Shares you will become a Member of the Society and will be 
bound by the Rules. 

Amount to invest 
The price of each share is €1. The minimum number that may be purchased is 
50 shares. Further shares may be purchased in blocks of 25 shares @ €1 each. 
Annual dividend payment will be based on the number of Shares you hold, but 
you will only have one vote, regardless of the number of Shares you hold.

Allocation 
The number of Offer Shares you apply for will not necessarily be the number of 
Shares you will receive. If the Offer is oversubscribed your application may be 
scaled down. 

Declaration
 In signing the Application Form you are making an irrevocable offer to enter 
into a contract with the Society. Under Money Laundering Regulations, you 
may be required to produce satisfactory evidence of your identity and it is a 
condition of the Offer that you do so as requested. Non-Irish residents must 
take responsibility for ensuring that there are no laws or regulations in their own 
country that would prevent them from investing in or receiving income from an 
Irish Society.

Payment 
Please attach a cheque or bankers draft, drawn on an Irish bank or building 
society, for the exact amount shown in the box under ‘Amount to invest’. You 
may also pay by cash.
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APPLICATION FORM FOR PURCHASE OF SHARES IN COURTMACSHERRY 
COMMUNITY SHOP COOPERATIVE SOCIETY LIMITED

IMPORTANT: BEFORE COMPLETING THIS APPLICATION FORM YOU MUST: 
Read the accompanying Share Offer Document 

• Pay special attention to the Risk described in this Offer Document 
• Consider whether you need to take financial advice or other advice in relation to the Terms and Conditions 

of the Offer contained in the Offer Document 
• Read the Rules of Courtmacsherry Community Shop Cooperative Society Limited available on request.

PLEASE USE CAPITALS AND BLUE INK AND COMPLETE BOTH PAGES OF THE APPLICATION FORM 

Amount to invest
I /my organisation wish to invest a total amount of €______      _in Courtmacsherry Community Shop 
Cooperative Society Limited on the Terms and Conditions of the Offer Document at the price of €1.00 per 
Share. (You may invest not less than €50 and thereafter in blocks of 25 shares @ €1 each). 

APPLICATION FORM INDIVIDUAL APPLICANT DETAILS

ORGANISATION APPLICANT DETAILS
If the Applicant is an organisation please fill in the contact details above and also the following: 

Title
(Mr/Mrs/Ms/other)

 

Forenames:  

Surname:  

Address:  

Day-time Telephone:  

 Email:     

Please provide your email address if possible to keep costs of administrating the Co-operative to a minimum.

Organisation name:  

Organisation address:  
 

Type of organisation:  

Registration Number:  

Name of authorised signa-
tory signing this application 
form:

Position of authorised 
signatory

 

Organisation Details
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PLEASE CONTINUE TO AND SIGN THE DECLARATION 

I confirm my understanding that: 
• When accepted by Courtmacsherry Community Shop Cooperative Society Limited this Application forms 

a contract subject to the laws of Ireland on the Terms and Conditions of the Offer Document.  
• An Applicant who/which is not Irish Resident is responsible for ensuring that this Application complies 

with any laws or regulations applicable outside Ireland to which he/she/it is subject.
• If the Offer is oversubscribed it is possible that an otherwise eligible Application will not be accepted in 

part or in whole.
• If insufficient funds are raised by the Offer, Application Monies may not be returned and that alternative 

sources of funding will be sought by Courtmacsherry Community Shop Cooperative Society Limited to 
make up the shortfall. 

• I confirm that: 
•  I have read the Offer Document (including the Risks described and the Guidance Notes to this Application 

Form) and the Rules of Courtmacsherry Community Shop Cooperative Society Limited.
• I am over 18 and the Applicant meets the Offer eligibility criteria. 
•  Courtmacsherry Community Shop Cooperative Society Limited is hereby authorised to make such 

enquiries as are deemed necessary to confirm the eligibility of this Application.
•  The Applicant is not relying on any information or representation in relation to the Offer Shares in 

Courtmacsherry Community Shop Cooperative Society Limited which is not included in the Offer 
Document. 

•  The Applicant shall provide all additional information and documentation requested by Courtmacsherry 
Community Shop Cooperative Society Limited in connection with this Application, including in 
connection with money laundering, taxation or other regulations. 

•  If signing this Application on behalf of any person/organisation I am doing so with explicit authority I 
understand that the cheque supporting this application (if enclosed) will be presented for payment upon 
receipt and I warrant that it will be paid on first presentation.

Declaration
I wish to pay by Cheque / Bank Draft/ Cash (Please circle or underline) 

Please attach a single cheque or banker’s draft for the amount shown above, payable to Courtmacsherry 
Community Shop Cooperative Society Limited and crossed a/c Payee

If we need to return any or all of your monies because of oversubscription or cancellation of the project, this 
will be returned by cheque:

Please fill out, detach and send your completed Application Form with payment by December 31st 2016 to the 
registered Office at:
 Courtmacsherry Community Shop,
 Old Post Office, Main St,
 Courtmacsherry, Co. Cork,
 Ireland.

For all enquiries use the contact details in this Offer document.

Thank you for considering joining
Courtmacsherry Community Shop Cooperative Society Limited.

Signature (Applicant/
on behalf of applicant 
organisation as applicable):

 
 

Date:  
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Harbour Festival Fireworks by Mike Brown Photography

Regatta Day By Martin Walsh
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